
Growth and direction for schools

As part of the Cognia™ Accreditation Process, schools and systems 
participate in an Engagement Review staffed by a team of specially 
trained education professionals. The goals of the review are to:

 • Evaluate adherence to Cognia’s Accreditation Performance 
Standards

 • Assess the efficacy and impact of the continuous improvement 
process

 • Determine the effectiveness of methods for quality assurance

 • Provide high quality feedback to assist continuous improvement 
efforts

 • Make specific and meaningful recommendations for each of the 
Cognia Accreditation Performance Standards

Powerful experience for team members
Educators from around the world rate their service on an 
Engagement Review Team as one of their most powerful professional 
development experiences.

When you serve on a team, you’ll:

 • See firsthand how your peers address challenges

 • Share ideas about effective practices with colleagues from other 
schools/systems 

 • Expand your thinking by examining a school or system through the 
lens of quality standards 

 • Drive action that makes a difference for students

 • Experience educational cultural differences around the globe

Interaction  
with impact
Cognia invites you to enrich  
your learning and make an  
impact by serving on an  
Engagement Review Team

The Engagement Review and 

Accreditation Process validated 

the great and hard work occurring 

in our district, provided us an 

opportunity to celebrate and 

communicate about our quality 

performance with our staff 

and community, and gave us 

feedback we need to continue our 

improvement efforts. 
—Michael Penca, Superintendent,  
Flagstaff (AZ) Unified School District 
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Effective process for real improvement
Our Engagement Review process rests on research-based quality 
standards and practices we’ve refined by evaluating more than 
36,000 schools. With your team, you’ll:

 • Interview administrative leaders, staff, students, parents, and 
other stakeholders from all over the world

 • Review evidence including improvement plans, professional 
development programs, and student performance data

 • Observe classrooms using Cognia’s Effective Learning 
Environments Observation Tool® (eleot®) or the Environmental 
Rating for Early Learning (EREL®)

 • Develop themes and recommendations to help the school or 
system reflect on its current practices and leverage strengths 
for improvement 

 • Communicate the findings of the Engagement Review to 
stakeholders

Become a Team Member
Follow these steps:

 • Go to https://www.cognia.org/volunteer/ and fill out an interest 
form. 

 • You’ll receive an email inviting you to create a volunteer profile, 
which takes around 20 minutes to complete in a single session. 
You’ll need to supply information about your employment and 
qualifications, a brief professional biography, and references.

 • You’ll receive an email when your profile is approved by 
Volunteer Services. Once you’re approved, complete the team 
training course.

 • After completing your training, you’ll be eligible to be 
assigned to a team. You’ll be given access to the eleot course; 
certification through that course is required before you serve 
on the team.

Engagement Reviews  
at a glance
TIME COMMITMENT

 • 2–3 days, depending on travel time, 
institution type (school reviews are 
typically 2 days; system reviews are 3 
days), and location (international reviews 
can be longer)

 • Work usually begins the evening before 
the review date, and ends the afternoon 
of the last day

 • At least 24 hours of professional 
development towards recertification for 
each team member

EXPENSES/TIME OFF

 • Transportation, food, and lodging 
expenses paid for by the hosting 
organization

 • Time away from work arranged by each 
participant

TRAINING

 • Online course to prepare for all aspects 
of the Engagement Review and become 
certified in using eleot

 • Throughout review, coaching and 
guidance from extensively trained Lead 
Evaluator 

 • Tuition free graduate credits available 
through university partnerships

For all US and Global opportunities, please contact the Cognia Volunteer Services team at 
volunteerservices@cognia.org. 
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